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Background
Black Women Organized for Political Action (BWOPA) founded in 1968, is the oldest women’s political organization in the state of California.  Its mission to activate, encourage and support black women to engage in politics is still prevalent today.  Since 1968, BWOPA has grown from its initial Oakland/SF Bay Area chapter to seven chapters statewide boasting a membership of close to 1,000.   In 1999, BWOPA established The Training Institute for Leadership Enrichment (TILE) as its 501c3 non-profit educational arm to incubate the next generation of African American women leaders.  Through a host of annual forums, workshops and programs, TILE has trained numerous leaders via its premier four-part series Leadership University, along with one-day workshops including, Effective Advocacy, Running for Office 101, and Positioning for Boards and Commissions.
Most recently TILE has refined its mission to emphasize the long-term goal of increasing the number of African-American women in public leadership across California.  This new focus is the impetus for our new initiative: Vision for Change.  
Introduction

Vision for Change is a nine month campaign and leadership training program which will integrate the best practices from past TILE’s workshop curriculums, as well as offer new teachings with the primary goal of transforming and training effective, ethical and socially-conscious elected and appointed officials. Vision for Change will emphasize and build on program participants’ personal strengths and interests, as well as identify and fill any gaps in knowledge and skill.  

Vision Statement
TILE’s Vision for Change initiative seeks to increase of African-American women in elected and appointed offices throughout the State of California and eventually the nation.  TILE’s vision is to create a world where African-American women see themselves as change makers and formally engage in the political process to craft new, and refine existing, public policies for social change to benefit communities of color. These policies will ensure equal access, equity and resources for African-American people.
Mission Statement

TILE’s Vision for Change offers a comprehensive nine-month campaign and leadership training program to increase the skills and knowledge for those interested in elected or appointed office.  
Strategy

To make an impact in the underrepresentation of African-American women in public leadership, Vision for Change will build a coalition to recruit, mobilize, train and mentor African-American women across the country and assist them in populating political office.  To find and encourage our desired V4C participant, TILE plans to outreach to elected officials and their staff, social justice organizations, public agencies, public affairs and government relations professional companies and their respective associations.  Individual meetings and informational forums with key community and business leaders will take place throughout the region to build awareness of the initiative for recruitment opportunities.  Our goal is to attract interested participants to attend one of a series of informational forums via our partnership networks, word of mouth and/or media outlets.  To introduce this movement, TILE is focusing its efforts on Bay Area activists for the inaugural cohort of women.
Market Overview – Vision for Change Customers
Vision for Change will focus on recruitment and training of a maximum of 12 mid-career level African-American women activists who are interested in elected or appointed offices.   The nine-month pilot will launch in Alameda and Contra Costa counties to introduce the program to the market. 

This initiative’s curriculum was designed to meet the expressed need of aspiring mid-career level African-American women ages of 27 – 45 in the East Bay area.   From a series of concept meetings with five (5) African-American women, there was a reoccurring expression for a comprehensive training program that reflected their cultural challenges different from similar campaign training programs in the marketplace.   
Within our parent membership organization BWOPA, many Oakland/Berkeley chapter members and previous TILE workshop attendees expressed sincere interest in getting more involved in policy making and political action, as a way to give back to their community, assert their passion and leverage their skills and resources.  From this market testing, we believe the ideal V4C candidates will be African-American women who have a track record of, or strong interest in, advocating for the needs of disenfranchised, urban communities of color.   
To identify and recruit these program prospects who will benefit and recognize the value, TILE will initially partner with local, state and federal elected officials, public agencies such as Alameda County Social Services Agency and Alameda County Department of Probation to a host of social justice non-profit organizations, public affairs and government relations divisions of local corporations and black women-owned business.  A potential participants' first step for consideration in the program is to complete the Vision for Change 2012 application form, inventory profile, submit a non-refundable application fee, letters of references and a personal statement.
Market Competition & Advantage
Currently in the marketplace, there is a multitude of leadership and campaign training programs from which our target audience can choose.   These programs range from online webinars, one-day workshops to 10-week to seven-month programs and are presented by well-resourced national organizations such as Emily’s List, Leadership California to regional organizations like Emerge to local initiatives such as Urban Habitat.  Each has their own respective constituent base and benefits.
Although the competition is vast, TILE’s Vision for Change’s competitive advantage is its history and reputation.  TILE’s parent organization, BWOPA’s history highlights the support of successful electoral campaigns starting in 1971 when the organization raised $70,000 for then Berkeley City Councilmember Ronald V. Dellums’ quest for Congress.  After serving 27 years in office, Dellums passed the baton to his mentee, now Congressmember Barbara Lee, an honorary BWOPA member.   Shortly after Dellums success, BWOPA was instrumental in positioning and raising monies to elect Oakland’s first black Mayor Lionel Wilson.  Most recently, BWOPA supported the races of longtime BWOPA member and now State Attorney General Kamala Harris and Assembly member and former BWOPA 1st VP Holly Mitchell, who represents Los Angeles.  
Indeed, there will be some young women who believe they can go it alone without training or network support.  We will be there to offer and inspire their involvement in the opportunity through our marketing efforts.  For those African-American women interested in elected or appointed to coalesce with women who have been successful in their political endeavors such as State Attorney General Harris and State Assembly member Mitchell via the Vision for Change initiative is an invaluable opportunity that TILE brings.   In addition, program cohorts provide each other with a level of confidence, expanded network base and support, as well as a safe environment to share and explore cultural and general market issues. Such benefits they will not be able to engage in the competitors’ programs.
Value Proposition
Augmenting the national movement to increase the representation of women in elected office, V4C’s niche is to support African-American women to get elected and appointed to office.  The culturally-specific nature of the curriculum is unique to this leadership development and skills training program. Vision for Change will address the needs of African-American women who are interested in confronting the challenges facing disenfranchised communities.

Last year, TILE held a series of interviews with aspiring electoral candidates and compiled feedback from its forums and workshops to design V4C. V4C aims to increase the visibility of African-American women across the nation will start with a nine-month pilot program of up to 12 African-American women in the Oakland/Berkeley East Bay area in our efforts to provide one-on-one mentoring, consulting and guidance, as well as successful track progress of each individuals.
The program curriculum designed with the cultural perspectives for African-American women seeking to elevate and refine their leadership skills, bolster their activism to the next level, make new connections, and enhance their knowledge of political and campaign mechanics will meet face-to-face one weekend and 10 hours online a month. The cohorts will benefit from the experience and sage wisdom of industry practitioners, political operatives and guest speakers, as well as have the opportunity to develop their own personal platform and vision to share. 

The beauty of this culturally based program is that it will allow each participant to toggle back and forth from the program to their learnings to their real campaign life.  The end result of the program benefit aims is to ensure these African-American women are seen as authentic and ethical leaders and electable and viable contenders set to win their respective races or appointed seats.  Vision for Change is specifically committed to helping women harness the confidence within them while honing the skills necessary to win elections or appointments to public office. 

Marketing Mix
To implement to the V4C initiative in the East Bay market, with the help of strategic partnerships, TILE will develop and execute its program with a mixture of elements to maximize its efforts to engage up to 12 African American women to participate in the V4C 2012.  In efforts to promote and sustain the program value, part of the outreach plan will include strategic partnerships with key individual and organization market influencers, such as:  
Donna Brazile 

A prominent and celebrated campaign strategist, Donna Brazile’s consulting firm specializes in strategic campaign consultant and field operations.   She is also a renowned published author of “Cooking with Grease.”  She has national notoriety for her work as a CNN Washington DC political correspondent, from working with the Democratic National Committee (DNC) and as a get out the vote (GOTV) consultant on Al Gore’s campaign for President. Her presence as a program faculty member and/or advisory council would lend great credibility and substance for the participants.

Los Angeles African American Women’s Public Policy Institute (LAAWPPI)
In the effort to build the initiative statewide, collaborating with LAAAWPPI would enable us to extend resources and contacts for our V4C cohorts into the Los Angeles market.  Established in the Los Angeles market for its leadership training, as the V4C program expands, LAAWPPI will serve as a great partner for the programs recruitment and/or co-presenter.
Rutgers University’s Center for American Women and Politics 

A unit of the Eagleton Institute of Politics at Rutgers, The State University of New Jersey, is nationally recognized as the leading source of scholarly research and current data about American women’s political participation. Its mission is to promote greater knowledge and understanding about women's participation in politics and government and to enhance women's influence and leadership in public life.   BWOPA/TILE has built a relationship over the years with this institution.  A strategic relationship tied to the TILE Vision for Change would be an optimal partnership specifically the opportunity to have their stamp of approval, provide research and publishing that would be germane to our cohorts and guest speakers.

Branding / Positioning

To ensure immediate marketplace recognition and credibility of V4C, the board of directors’ final logo selection incorporates and blends the look and feel of the respective BWOPA and TILE logo.   At a later date as V4C takes on new markets, the logo may expand to reflect and take on its regional emphasis.   The V4C logo brand has and will continuously be used in all printed collateral such as promotional brochures and postcards, banners, fundraising remit envelopes, the cohorts’ application, media releases, and on the website and social media vehicles.  To further the positioning, companies that V4C will engage in as strategic partners, due to their complementary missions, will be asked to add the logo to their website with an active link, as well as on their relative promotional materials.  The logo tagline “Building a New Generation of Leaders” will accompany photo images of professional African-American women young and seasoned on supporting collateral and website when applicable.
Distribution


The nine-month program for the 12 cohorts will be offered at various locations, as well as online.   The face-to-face meetings will take place once a month on Fridays and Saturdays from 9am – 4pm.  Meeting locations will vary and take place at venues such as community college and school district sites, local police station, state Capitol, local government (city halls, county and/or state offices) and the Port of Oakland.  Venues will provide flexibility and access to the various elected officials, campaign strategists, media representatives and the like who will serve as guest speakers.  Relative assignments to location will include cohorts to attend local government meetings and interview and engage with elected and appointed officials as part of their learning experience, network development and individual branding and positioning.  Online activities will continue to provide access to local and national industry practitioners, as well as, group and individual assignments related to their campaign.
Program Outreach

To launch and the pilot program, a series of informational meetings will take place in various locations in the Oakland, Berkeley, Alameda, Richmond and Hayward.  These promotional events will be designed to engage potential V4C participants to learn more about the initiative, meet key practitioners, past TILE program alumni with the goal they will be encouraged to sign-up.  We will highlight feature in our promotional outreach and public relations guest speakers with notoriety to further influence and lend credibility to the effort.  For example, State Attorney General Kamala Harris or nationally renowned campaign strategist Donna Brazile.   Promotional email blasts will be sent to the BWOPA/TILE robust email list and media releases will be distributed throughout the market to all media venues to include print, radio, online and television and social media platforms such as Twitter, Facebook, Linked-in.  Onsite four-color brochures with the cohorts application will be distributed to each attendee.  A promotional video highlighting BWOPA/TILE’s background and successes, the alarming underrepresentation statistics and a compelling call to action.  The second phase, after the series of informational meetings, will focus on the launch of the general marketing campaign to position the overall nine-month program.  We will seek to secure advertising partners with local radio, cable television and billboards to maximize V4C exposure and branding working with our initiative’s endorsers.  Another set of press releases and pre-recorded public service announcements (PSAs) will be distributed to local market media venues in efforts to secure public affair interviews, editorial articles, and calendar listings.   Another marketing tool is the V4C website which will serve as the communications headquarters capturing all our promotional properties including V4C backgrounder, photos from the series of informational meetings, our spokespersons biographies, three-minute video, the cohorts’ application, testimonies from elected officials and key influencers and the like.
Customer Service / Training


All V4C staff, practitioners, partners and previous TILE alumni will be trained as ambassadors of the initiative.   Ambassadors will be the point of contact to share TILE’s stories of success, the driving forces behind the initiative and the program benefits in efforts to support the initiatives’ value proposition.

Testing / Evaluation


Throughout the marketing planning, campaign execution and nine month program, testing methods will be used to evaluate the program strengths and weakness.  Such information is key in efforts for program staff to make the necessary adjustments and/or change direction to improve the overall success of the initiative.
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