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Executive Summary

Women’s voices, Black women’s in particular, are necessary in the political discourse to ensure that the collective voices and positions of more than half of the United States population  (U.S. Census, 2009) are heard and supported.   

Longtime activist, the Honorable Dezie Woods Jones, shares in her stories while working on the front line with organizations such as SNCC and Black Women Organized for Political Action fighting for civil rights for blacks.  She also highlights that even though there was a united front, Black women still had their own struggle to bear.  Unfortunately, she shared that Black men saw women in a supportive role to their activities and when it was time for decisions to be made.   It was in the mid-1970’s, upon raising close to $70,000 to support Ronald V. Dellums for US Congress in Oakland, CA, Dezie Woods Jones and other black women activists banned together and demanded to be heard.   They found their value, asserted their power and illustrated their importance.  They had to show that black women were not only good for organizing the fundraisers and collecting monies, but they also had a desire to seek change and the experience to also have a seat at the decision-making table.  After negotiations took place, with the support of the U.S. Congress member Ronald Dellums, several Black women of BWOPA in the Oakland/San Francisco Bay Area were appointed and elected to office for the first time.  While this scenario may be dissimilar, the same can be said for the viewpoints of Hispanic, Asian and white women who are able to advocate in ways very unlike males from their respective groups who often operate within various incarnations of male-dominated ‘good ole boy networks.’   

According to the United States Census (2000), women account for nearly 51% of the U.S. population, yet American women, and especially African American women, remain under-represented at virtually every level of elected office (Carroll, Dodson & Mandel, 1991).  In fact, African Americans comprise 12.9% of the national population.  Additionally, according to the National Foundation for Women Legislators, in the 108th U.S. Congress (2007), women held 16.1% of the 535 seats.  In 2010, 88 women serve in the 111th U.S. Congress; 17 in the Senate, 72 in the House of Representatives and twenty-one or 23% are women of color.  Since the number of women holding federal elected office only increased by 0.7% in the last 3 years, we have quite a challenge to reach gender or racial parity that reflects the population statistics of the United States. 
Overall, to increase these low numbers of African-American female elected officials, it is necessary to build a comprehensive pathway to produce the next generation of African-American leaders.  This vision for change could take form as a statewide call to action summit directed to African-American women interested in public leadership.  A collaboration of partners, investors, practitioners, private companies and public agencies would help support this summit to provide African American women from across California to receive insider tips on campaigning, gain a wealth of knowledge on running a successful run for public office, and receive direct guidance from political consultants, fundraisers, life coaches, and image consultants, as well as meet successful women politicians who will share their successes and insights.  Attendees will receive one-on-one consultations with current and former female elected officials and develop mentorship opportunities.  They will also have the opportunity to network with their peers and colleagues to build coalitions and power bases.  Numerous workshops will be offered for women to hone their leadership skills, learn what board and commission appointments are available -- positions that are frequently overlooked, but are great stepping-stone to political office.   Important workshop topics covering Community Organizing and Political Action, Women in Public Leadership, Leadership and Legacy would be offered.
The outcome of strengthened leadership skills, support and resources has the potential to create a pool of African-American women who champion local and national social issues that directly benefit a disenfranchised Black community that desperately needs centralized leadership and champions of their causes.  The myriad of issues communities of color lack support and resources include afterschool programs, senior services and job training to name a few.
In addition to federal, state and city elected offices, just as significant is representation on corporate, community and organizational boards, state and county commissions.  Serving as active leaders in their neighborhood councils, on Parent Teacher Associations and in their churches are important stepping-stones to elected office.  On the whole, advocating for the basic human rights of disenfranchised people of color is the ultimate goal for social change. 
Descriptive Representation
Hardy-Fanta, Lien, Sierra & Pinderhughes (2006) shared an interesting 1776 statement from our founding father John Adams on race and gender parity in descriptive representation:
“The principal difficulty lies, and the greatest care should be employed, in constituting this representative assembly.  It should be in miniature an exact portrait of the people at large.  It should think, feel, reason, and act like them… equal interests among the people should have equal interests in it.” (p. 16)
Contrary to John Adams’ statement, the political landscape has never achieved his vision.  There has been much research on African-American women in leadership, yet there is still much more needed to examine the lack of African American women in public office, specifically addressing fair representation at the decision making tables, and how contemporary change agents can bring this vision to reality.
In 1920, women won the right to vote and participate in the American democratic process (Center for American Women in Politics, 2011).  Beginning in 1921, Margaret Sanger ignited the feminist and womanist movement and sparked a cultural revolution as women challenged the notion of traditional gender roles in American homes, workplaces and the political arena.  In the 1960s, the Black Power movement inspired Black people to embrace the beauty of their skin, the continuing theme of survival in our history and the opportunity to claim our power and place in America.  With the rise of these social and cultural movements, we can point to progress of groundbreaking political trailblazing.  While these three events marked momentous progress in America’s legacy, the long-term impact of these social and cultural movements have done little to mitigate the absence of Black women in public leadership. 
Since the 1940’s and 50’s, Black women activists like Ella Baker, Fannie Lou Hamer and Rosa Parks became the trailblazer icons of a civil rights movement that was surprisingly integrated by gender, was rooted in a faith-based context and advocated for ethical treatment of all Americans.  These women had visions of real freedom, which was access to quality education, jobs and health care-not only for themselves, but for future generations of a disenfranchised population.
By the 1960s, women like Angela Davis and Kathleen Cleaver were celebrated, whose statures were tall, their voices rang loud and clear commanding attention of many as they shared the stage with their male counterparts in the Black Panther movement (Olopade, 2010).  In the late 60’s, the notable Shirley Chisholm became the first Black woman elected to Congress and subsequently in 1972 she was the first Black woman (and Black person) to run for president. 
Unfortunately, the traction gained in the historical battles of the Civil Rights and Women’s Movements of the past have yet to eliminate the continuing bias against African-American women and their communities.  Today, there is an unmistakable and direct correlation between the presence of diverse leaders in local, state and national elected offices and the creation of policies and legislation addressing issues that disproportionately ravage the African American community (Rhode, 2003)
However, the world is fortunate today to celebrate a few national African American power brokers to include California leaders and United States members of Congress like Maxine Waters, Barbara Lee, Karen Bass and recently retired Diane Watson.  We also have symbolic icons such as First Lady Michelle Obama, CNN political contributor and long time activist, Donna Bazile and San Francisco economist Julianne Malveaux, president of the all female Bennett College.  While these women are able to help shape the debate and discourse on politics and policy in America, there is a critical mass of Black leadership that remains out of reach. 
On local levels, to-date there is only one African American female mayor of a large metropolitan city, Stephanie Rawlings-Blake, Mayor of Baltimore, Maryland.  Clearly the statistics indicate we need more African American women in public office to be the equalizing voices of our country and our communities.  Without their participation the much-touted “inclusive decision-making” model is a vision at best.

On the contrary, male legislators, most of whom have been white, have an opposing point of view on issues and legislation.  They have a tendency to stay within the traditional models and not creatively or actively challenge the status quo to resolve the root causes of crime, poverty, high school dropout rates, predatory mortgage lending, and other issues plaguing minority communities. 

Black women, due mostly to the many years of struggle and fighting oppression, bring this unique perspective to public policy creation, lobbying and advocating for legislation and asserting the rights of the disenfranchised. Disenfranchisement is illustrated by the extraordinary number of incarcerated men returning to communities after serving time in prison.  These are often times African- American women’s offspring.  African-American women leaders intimately understand the challenges and obstacles that young black men have to overcome.  In this scenario because of the familiarity, an African-American woman leader would have the sensitivity to look for a more creative approach to rectify the outcomes through legislation and policies.  The “Back on Track” initiative (Harris, 2009) is a prime example of an alternative for low-level crime offenders to be afforded participation in life-enrichment programs to avoid imprisonment.  Overall this approach saves tax payers money, lowers recidivism rates and helps equip young adults with life skills to be productive law abiding citizens.   Other examples of social disenfranchisement are seniors without adequate health care, slashed youth afterschool programs, minimal young adults’ vocational job training and re-training, lacking mental health facilities, support for veterans and so on.


Some recent role models of African-American women champions are newly elected United States Congress member Karen Bass (former California State Assembly member) and California State Attorney General Kamala Harris (former San Francisco District Attorney).  These women are dynamic public leaders, strong grassroots advocates and driven change agents.   They have adopted numerous legislative policies and initiatives, which address the issues impacting Black and minority communities.  Through their pioneering efforts they give us hope that the conditions of our entire urban communities can change for the better.

When we speak to leadership, as a freshman State Assembly member, Karen Bass led and created the Legislative Black Caucus State of Black California Report (2007), an extensive research project where community involvement via town hall meetings, focus groups and interviews was a key component to collect the data to unearth what is now used as a public policy report highlighting the status of the California Black population.  This report, commissioned for the California Legislative Black Caucus, is a blueprint to share study findings and the legislative and non-legislative proposals proposed by the Caucus.  (California Legislative Black Caucus, 2007)  
 
California Attorney General Kamala Harris, as former San Francisco District Attorney established a host of initiatives in response to growing incarceration of Black and brown youth and males in particular.  "Back on Track," (Harris, K. 2009) is a community business collaborative model which she plans to replicate throughout the state supporting men re-entering into their neighborhoods from prison, and the "Truancy Reduction" program to get kids the help they need to stay engaged in school and to divert them from going to juvenile hall, have had enormous success and are both being lifted as national models for addressing crime and recidivism in the United States.  Harris’ approach is what she has dubbed "Smart on Crime" and is a great example of Black female leadership (Harris, 2009).
 
It would be these women leaders who have the vision and courage to develop new models of addressing long-standing issues, adopt best practices and empower the community at large, in particular low income and working class African-Americans whose community resources are more depleted than white communities.  White males in political leadership positions, historically haven’t demonstrated the desire, foresight or commitment to challenge the status quo or to adopt innovative legislation aimed at helping Black communities.  These women leaders are the mentors, as models of success, for the next generation of public leaders.

There has been a host of notable legislation that has passed through the hearing rooms in the California capital exposing the evidence of the great need to increase African American women’s representation in elected office.  California’s three strikes law, powder cocaine versus rock cocaine sentencing discrepancy and early childhood development initiatives are traditionally issues carried through the legislative process by African American leaders because they directly impact the urban community.  While elected office is the cornerstone of the democratic process, legislative policy that makes equality and justice real in the lives of Americans is the purpose of democracy.  
Review of Literature
As much has been written about the absence of black women in political leadership, the political leadership in the United States, at all levels, include at least a representative sample of black women compared to their population nationwide.  The actual representation, duly noted, is far from that (Darcy & Hadley, 1993).  Though a “greater proportion of black than white elected officials are women,” both sets are far below their male counterparts (Darcy & Hadley, 1988).  As Kaba & Ward (2009) would point out, there is still, “potential for black women to equal or surpass black men in the number of elected officials.”  In agreement with Hardy-Fanta, Lien, Sierra & Pinderhughes (2006) there are distinctive paths to political power that can and should be created for women of color, quite separate from those that exist for men, particularly Black men. 
 
Though both black and white women are underrepresented, there are proportionately higher numbers of black women serving in office than white.  This suggests that black women are elected for different reasons and under different circumstances than women in general and men. Researchers have offered rationale for this, including the, “politicization of black women in the civil rights movement,” and the implementation of re-enfranchisement as well as from reapportionment and redistricting as result of the Voting Rights Act (Darcy & Hadley, 1988). Interestingly, at least one study has shown that women of color are more likely to be present in states with higher proportions of working poor, a lower percentage of minorities, and a higher percentage of the labor force being comprised of women of color (Scola, 2005). 
 
As Darcy & Hadley (1993) state, the under-representation of blacks is almost entirely due to the under-representation of black women. This is the case because black men have often met or surpassed proportional parity as office holders. A multi-member district election is also a key means for the election of black women, in majority constituencies that are either white or black. We know that throughout history and particularly during the politicization of black people in America, black women have been the steel spine of each and every political movement whether it is the implementation of franchise or black power. Individual women’s stories depict their steadfastness including that of Septima Clark, Fannie Lou Hamer and Ella Baker, yet so many stories remain untold (Collier-Thomas & Franklin, 2001).  Black women have always presented examples of leadership with a propensity for political action at micro and macro levels. Tools for tapping this ability and threading the needle of structural American politics will be the key to the next generation of political powerhouses. 
 
Though this paper examines the intersection of race and gender, formal public leadership is hostile territory for all women. Their significant underrepresentation underscores this. Authors have noted the stark lack of parity between men and women and have offered solutions in terms of what would improve the situation. 
 
In the 2003 compilation of essays, Eleanor Holmes Norton asserts the truism, “A representative democracy that fairly reflects all segments of society would include a larger number of women,” (Rhode, 2003, p.118).  Rhode suggests promoting diversity and change in the public life and facilitating this through “institutional and individual strategies.” She asserts that constant male identification actually may institutionalize dominant social practices and prevent women from building group solidarity. Additionally, Rhode points to the, “ongoing process of incremental organizational change anchored in a vision of productive work and social interaction unconstrained by oppressive roles, images, and relations” as a means to close the gender gap. Other writings encourage lessons derived from history and the continuity of women’s organizing efforts. 
 
Shola Lynch’s 2005 film, Shirley Chisholm '72: Unbought and Unbossed, looks back at the 1972 presidential run by Shirley Chisholm and highlights the difficulties faced by women and specifically black women. Chisholm was a pioneer that paved the way for many twentieth century women contenders, some of whom were:  Elizabeth Dole, Carol Moseley Braun and Hillary Clinton.  Chisholm was the first African-American woman to be elected to Congress in 1968, one of the four founders of the National Women's Political Caucus in 1971 and was the first woman and the first African-American to seek the nomination of the Democratic Party. Until Clinton’s 2008 run, Chisholm received the most votes of all the women who have run for President. Over 400,000 people voted for her in 14 Democratic primaries (Freeman, 2007). However, as Shola Lynch depicts, even as historic and heroic as her role as change agent was, Rep. Chisholm was castigated by other politicians and members of the Congressional Black Caucus. She was discounted and dismissed as less than a serious candidate. This lack of support among her colleagues and peers would create a difficult barrier for any woman and underscores the need for strong networks of support for female candidates. 
Again, researchers specify the significance of the candidacy of women of color, highlighting that, gender differences within each race are generally significant, but far greater gender differences are found among men and women of color elected officials, (Hardy-Fanta, Lien, Sierra & Pinderhughes, 2006). And similar to Scola (2005), findings here indicate that states that have the highest share of the black population did not produce the highest level of representation of Black women. It is important to note that this observation is gleaned from state level aggregate data and is not district specific; therefore it is difficult to explain, from the research, why it is the case. Since women of color remain so unrepresented compared to their male counterparts, it is easy to surmise that the advancement of descriptive political representation in the United States body politic - specifically that the elected body should resemble a representative sample of people of color - relies heavily on women of color. It is indicated that political ambition is one main difference between men and women of color (Hardy-Fanta, Lien, Sierra and Pinderhughes 2007). Given this information, specific paths or “trajectories to public office” including: political socialization, political capital, social capital, and political structure/opportunity could be addressed to compel and encourage women to take up the mantle and run for office despite their disinclination toward the spectacle. Kaba and Ward reiterate that many black women dominate the underpinnings of political activism as “active participants” (2009). As black women, who long ago found their voice, find their path and support systems in the American electoral arena, and there is no stopping their momentum. 
 
In 2010, the magazine The Root took up the issue of black women empowerment and political leadership. The examination looked at the role of the black women both historically and in today’s political environment, with the nation’s first black president. Financing remains a major barrier for women, both in campaign finance laws and in the tendency of political donors to give less and with diminished frequency to female candidates. However, looking forward, aggressive recruiting at the local, regional and state levels could have tremendous yields long-term for the country’s elective-minded black female – if coupled with adequate, relevant training and solid systems of support and financing.
Black Women and Social Change Across the Globe
Social justice activist, leader and change agent, Barbara Becnel currently holds three executive roles:  President of CommunityOneWorld Enterprises LLC and President of Motherland Enterprises LLC—both are international social entrepreneurial organizations—and Executive Director of a northern California grassroots social service agency, Neighborhood House of North Richmond. 
 
As the President of CommunityOneWorld Enterprises LLC and Motherland Enterprises LLC, Ms. Becnel is making global pathways for social change.  She oversees two social entrepreneurial companies that started in early 2010 with the idea of developing an International Institute for Social Justice to be established in Africa for diplomats, activists, policymakers and other change agents to learn from each other and to strategize on how to end all manner of injustices throughout the world.  Since then, the initial idea has expanded to include over 16 additional multi-scale land development projects—Museum of the Lost Tribes, Motherland World Sports Complex, Renaissance Golf Course, Ultimate Africa Theme Park, among other projects—built on over 2,000 oceanfront acres in Dakar, Senegal, located in West Africa.
CommunityOneWorld Enterprises plans are to connect indigenous people of developing countries to eco-friendly commercial projects that grow international tourism markets. Renaissance Village in Nguekokh, Senegal, is one such project. This project will provide for Senegalese men and women with career-level employment, microenterprise opportunities, as well as managerial training.
The human development practice also includes the provision of mentoring programs that target women and teenage girls to become powerful leaders and advocates for the health, safety and economic self-sufficiency of their local township, region, nation and continent.  CommunityOneWorld Enterprises will donate a portion of its profits from project revenue to support its nonprofit entity, CommunityOneWorld Projects.org.  Still in its infancy the vision is destined to establish a new paradigm for tourism destination enterprise.  Its mission is to make Renaissance Village the biggest revenue-generating tourist attraction in all of Africa and, eventually, the world. The plan will provide extraordinary opportunities for the people of the region to prosper, as well as to play a leadership role in the growth and development of their own community and country.
A Futurist Outlook
Very similar to the need to build a comprehensive pathway to leadership concept for African-American women in the United States as mentioned earlier in the paper, the same model can be used in Africa to support Becnel’s leadership empowerment effort for the indigenous women of the “Renaissance Village” in Dakar Senegal, Africa.  Also, here lies the opportunity to form a multi-dimensional approach to link the United States and international communities of private and public partnerships to mentor, train and empower African and African-American women to be leaders sensitive to global issues as well as local issues.  The strengthened leadership training and skills acquired will inspire women leaders to champion their personal and professional interests, as well as local and global social issues which will thereby impact social change at its root level to benefit a mass population of disenfranchised people.
As A Changemaker!
As an expert in marketing, public relations and event strategy, I have designed and facilitated a host of leadership training workshops to help African-American women hone their leadership skills and consider roles in public leadership. To move my proposed idea on developing a new generation of leaders to action, I plan to enhance my curriculum with new learning information and tools recently acquired, including the leadership assessment Myers Briggs Type Indicator (Briggs Myers,  1998), Bolman Deal leadership frames (Bolman & Deal, 1997) and the vision creation “My Picasso” (Fraizer, in press) exercise, to name a few.
The leadership assessment Myers Briggs Type Indicator is designed to measure psychological preferences in how people perceive the world and make decisions (Briggs Myers, 1998).  This is a tool that I have used and can attest that from my experience to make individuals aware of their personality type and how to engage with others, which is especially helpful in group projects and decision-making.  Using this leadership tool and having this awareness allows for more efficient coalition and consensus building, a necessity in public and private leadership capacity. 
Bolman Deal leadership frames is an assessment tool based on four frames: structural, human resource, political and symbolic (Bolman & Deal, 1997).  It is a powerful tool for looking at situations from more than one angle.  This tool helps to understand who your players are and how they fit into the organizational structure.  

Vision creation by the use of the “My Picasso” (Fraizer, in press) exercise gets an individual to venture “outside the box” and to take a serious look into the future.  This exercise sets goals and plots action plans that allow possibilities to become realities.  This is a powerful tool for leadership success.
My hope is to replicate and customize these learning tools for African-American women audiences throughout the region, state and abroad.  For my international visit to Senegal, part of my global service project in November 2011, I plan to support social entrepreneur Barbara Becnel who was granted 6,000 acres of land in Dakar Senegal to construct multi-scale projects to benefit the economic base, community and environment.  She has been working with strategic partners, country leaders and the local women to build renowned landmarks for visiting scholars and tourists from around the world.  To-date, the plans to build by 2015 the Renaissance Village consist of an International Social Justice Institute, a Museum of Lost Tribes, prestigious golf course, African Amusement Theme Park, and more.  Working with the women groups Barbara Becnel has identified, my plans are to assess and support their entrepreneurial interests by designing and facilitating leadership and entrepreneur training workshops and workbooks.  Additionally, I will identify a small group of the most highly motivated women to facilitate private “train the trainer” workshops, in order for them to sustain the programming upon my departure.  I would like to maintain communication with the women leaders for continual learning and updates via email, website and other social media.
Another group I plan to meet in Senegal is the young social entrepreneurs who started “Will You Teach Me, 10,000 Girls in Senegal” project.  In January, I learned about the project highlighted on the international online fundraising platform, Indiegogo.   I donated a small financial contribution to help fund a special documentary project for a couple of filmmakers from the San Francisco Bay Area to visit Senegal, meet and film the profiles of these inspirational girls, in efforts to bring awareness of their innovative initiative to fund their education.  It is in the rural areas of Senegal, West Africa that if a family can afford it, resources are spent on the education of boys only. Consequently, girls are not afforded the opportunity to obtain an education.   However, a young girl by the name of Mame Guede, at the age of nine, created a pathway to her own education by reaching out to Viola Vaughn, an African American woman from Detroit, Michigan living in Senegal, to educate her.  Soon more girls followed and the need to raise monies by way of various industrious projects and selling their products became apparent.  A fascinating story unfolded and the filmmakers were so inclined to travel to Africa to capture these compelling profiles of the African girls making their dreams their reality.
I hope to strengthen the new relationship and discover ways to incorporate and/or build collaboration between the women groups of the Renaissance Village and the “Will You Teach Me, 10,000 Girls in Senegal” project.  My goal is to broaden public leadership, build upon a social change movement and empower women with decision-making responsibilities to influence public policy at home and abroad.
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