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Planning to plan:  Building a Pathway for Black Women in Public Leadership

Business Plan Advisory Team
The business plan advisory team are individuals who I greatly admire their business and political acumen, are social justice leaders and have a shared passion and vested interest in working toward increasing the number of African American women in public leadership.

Gwendolyn Boozé
Scholar/Small Business Owner

I have known Gwen Boozé for over 10 years in a business and personal capacity and I totally trust and admire her business acumen and ethics.  Before I met her she owned and operated five (5) businesses, controlled the operation of four (4) mid-sized companies and facilitated two of them through going public, and held leading roles in three (3) non-profit organizations.  Currently she is treasurer of Congress of California Seniors Region 3, 2nd Vice President of Black Women Organized for Political Action (BWOPA) and financial manager of Accutech Auto Care.  She is a graduate of Mills College with honors in economics.   
Van Parish, Esq.
Political Strategist / Consultant

Van Parish is one of the field’s foremost experts in the design and implementation of voter contact programs. I met Mr. Parish in 1995 while working on my first electoral campaign for a state assembly candidate.  He is founder and Principal of the Parish Group and has over 30 years of experience in electoral campaigns and public affairs. A native Californian, Mr. Parish has served as staff and advisor to policymakers at every level of government, from city council to Congress.  Van is a graduate of the University of Southern California and the prestigious Coro Fellowship in Public Affairs.   Parish has been a longtime friend, mentor and business partner, as well as a client.
Dr. Siri Briggs Brown 

Chair, Social Sciences and Professor of African American Studies
Dr. Brown has a passion for imparting the beauty of African history and heritage and a commitment to teaching in a manner that brings the past to life. In the classroom she emphasizes the necessity for historically informed political activism and the power that youth have to make positive change. She was born in Oakland, California and completed her BA in Psychology and Ethnic Studies from the University of Washington.  As a grassroots organizer she worked in the sexual assault prevention and violence against women movements and became increasingly aware of dynamics of race, class and gender and the need for an inclusive ideology in our liberation struggles. She received an MA in African American Studies and Ph.D. in History from the Ohio State University. Dr. Brown has been teaching African American Studies for over 15 years and has been the Chair of African American Studies at Merritt College since 2004.  Dr. Brown serves on the BWOPA State Board as the International Chair.

Pastor Raymond Lankford

Executive Director / Social Entrepreneur
A visionary, he co-founded and is Executive Director of Healthy Oakland, Pastor Lankford has overseen this non-profit emerge from providing free health screenings throughout the Bay Area community to physically building it’s home in West Oakland.  Healthy Oakland is now noted as the first African American faith-based non-profit agency to establish and operate a state of California licensed community medical clinic, Save A Life Wellness Center.  Save A Life Wellness Center provides comprehensive primary care, mental health and social services. Healthy  Oakland services also include a Family/Community Resource Center, Public Health Institute, Non-violence Institute, the Healthy Oakland “Ex-Offender Program, and  this is unclear… the Urban Male Health Center.  Lankford developed street outreach teams in West Oakland as a vital part of the City of Oakland’s violence prevention programming, seeking to reach youth and young men on the street corners in the late night and early morning hours when they are most vulnerable to being victims of crime.  The outreach teams offer jobs, mentoring, and support services. He and his wife of 21 years, Ronna, have 11 children, eight grandchildren, and were foster parents for 14 years.  Pastor Lankford is a high school and longtime friend, client and mentor who I trust and admire the sheer passion he exudes on a daily basis.
Stakeholders
The stakeholders are those who have vested interest and will benefit in the outcome of the Call to Action Summit.  They are individuals I know strongly believe in the need to increase the low number of women and specifically African-American women in public leadership.  Also, as a board officer of Black Women Organized for Political Action (BWOPA) since 1995, it has always been my personal charge to identify and encourage young leaders to get involved in the organization’s leadership.  There are a few who I will seek to be part of the initiative as stakeholders.  (See invitation letter and consent form at the end.)
Hon. Dezie Woods Jones

Dezie Woods-Jones was elected to the Oakland City Council in June of 1991 and served as the City’s Vice Mayor from 1996-1997. She has the distinct privilege of being the first female to run for Mayor of the City of Oakland. Professionally, Dezie worked for the Peralta Community College district for over 34 years and retired in 2002 as the Assistant Chancellor for External Affairs. Dezie has a long history of civic involvement. She is a founding member and the State President of Black Women Organized for Political Action (BWOPA), the oldest such organization.  She is also the President & CEO of DWJ & Associates consulting firm.

Honorable Alona Clifton

Alona Clifton has many years of activism and engagement in political, social and economic grassroots efforts. Her activism was shaped in the movements of the 1960s in Berkeley, California. Her lifelong commitment to social justice has led her to work with community organizations ranging from Building Opportunities for Self-Sufficiency to Black Alliance for Just Immigration to the Jack London Aquatic Center. She has served her community as a Peralta Community College Trustee, Chief of Staff to Alameda County Supervisor Carson, and Vanguard Public Foundation Grants Director. Alona now works as a consultant to non-profit organizations with an emphasis on infrastructure and capacity-building and serves as BWOPA’s 1st Vice President.
Esperanza Tervalon Daumont
Esperanza is a 33 year old emerging leader and her work as the Executive Director of Oakland Rising, advances her conviction that Oakland’s great potential will be realized with a progressive vision that empowers working families and people of color to see themselves as vehicles for change.  An Oakland native, Esperanza has served as the Political Director for Congresswoman Barbara Lee, Regional Field Director for Northern California for U.S. President Barack Obama, a Community Organizer in post-Katrina Louisiana, and a Labor Organizer with SEIU. Currently she serves on the State Board of Black Women Organized for Political Action (BWOPA) as a Political Action Co-Chair, the 1st Vice President of BWOPA’s Oakland/Berkeley Chapter, and is a Member-At-Large for National Women’s Political Caucus- Alameda North Chapter.  Recently Esperanza was elected 16th Assembly District Delegate to the California Democratic Party.  She is someone I talk to daily about Oakland’s political landscape.
Aisha Brown, MA*
For nearly 10 years, Aisha Brown has been a Senior Legislative aide for Alameda Supervisor Keith Carson. Her primary areas of policy have been around social service, senior issues and economic development.  In addition to her political work in the Bay Area she is a faculty instructor at the University of Phoenix, Sacramento Valley campus teaching courses in business, management and ethics. Aisha is currently the President of BWOPA, the Oakland/Berkeley chapter. She is also on the board of directors for the National Coalition of 100 Black women, Oakland-Bay Area Chapter and the Foster Youth Alliance.  She is another young leader I admire and is in my inner circle.
Cherella Nicholson*
Cherella is another shining young leader of BWOPA.  She’s 24 years old and I totally respect her passion for serving the community, maturity and political interest.  Cherella is on the BWOPA state board and holds the title BWOPA Young Adult Caucus Chair.  She is a sophomore at Merritt College studying Pre-Law and hopes to transfer next year to Mills College to obtain her four year degree in Public Policy.
Dr. Elnora Webb
President of Laney College

During Dr. Webb’s tenure as a veteran Laney administrator, I had the opportunity to work with her on various large projects.  I immensely admire and marvel at her wisdom, passion and determination to serve and provide the Laney community of students the highest academic opportunities, especially those who have historically been locked out of sound educational resources.    Dr. Webb is a state board member of BWOPA / TILE, serving as an advisor to the TILE training and curriculum development.  Dr. Webb served as the Laney College Vice President of Instruction from 2005 – 2009, and Dean of Humanities, Language Arts & Social Sciences from 2002 – 2005.  Throughout her 30+ year career as an educator, Dr. Webb has served in a range of instructional, student services, research, and administrative roles within all systems of higher education in California. Those institutions included the Peralta Community College District, University of California at Berkeley and at Riverside, California State University at Sonoma, Stanford University, and Contra Costa Community College District.    Dr. Webb was a member of the Community College Leadership program at U.C. Berkeley and completed her Ph.D. in Education with emphasis in Higher Education Administration/Policy. She received a Master degree in Educational Administration from the San Francisco State University and a Bachelor of Arts degree in Psychology & Education from U.C. Riverside.
Venues

My venue selections are tied into the connections I have and the strategic partnerships I planned to execute with the entities below.  Merritt College and Laney College are two of four local community colleges part of the Peralta Community College District.  I plan to seek a partnership agreement with both the colleges and the district as a whole.  The student campuses are great recruitment and outreach vehicles.   Rotunda Building Oakland is owned and operated by Phil Tagami who is one of my prospective social impact investors.

Merritt College - Huey P. Newton / Bobby Seale Conference Center

12500 Campus Drive, Oakland

http://www.merritt.edu/facility-rental

Merritt College is nestled atop the beautiful Oakland Hills with a Bay view and resort feel.  Merritt offers several facilities well-suited for lectures, conferences, fundraisers and athletic events.

Laney College - The Forum
900 Fallon Street, Oakland, CA

http://www.laney.peralta.edu/apps/page.asp?Q=541
Laney College is the largest of the four colleges of the Peralta Community College District which serves northern Alameda County. Located in the heart of vibrant, multicultural downtown Oakland, Laney features the cosmopolitan atmosphere and human energy of a big-city university. Across the street from the Oakland Museum of California, blocks from historic Chinatown, and a pleasant stroll from both Lake Merritt and the Oakland Estuary, Laney gives its 14,000-plus students ready access to the city’s formidable intellectual, cultural, and natural resources. 
Rotunda Building Oakland
www.rotundabuildingoakland.com
300 Frank H Ogawa Plz # 340 Oakland, CA 94612
The historic Rotunda Building in downtown Oakland was built in 1912.  Charles Dickey designed this magnificent building that is still considered one of the most beautiful buildings in the City of Oakland. Renovated in 2000, the building has now been restored to its original beauty and also completely modernized.   This spectacular building with its 120 foot high, 5,000 square foot elliptical dome offers a breathtaking venue to host an event of any kind.  

Social Impact Investors

Alan Dones
Alan Dones, president of SUDA, is a licensed contractor specializing in construction project management and development. He is a long-time entrepreneur and community advocate for equal opportunity in employment and contracting.  Mr. Dones was a co-founder, and previously served as CEO, of Rondeau Bay Construction, Inc. (RBC), an engineering and construction firm established in 1988. Under his leadership, RBC grew to include offices in five major US cities.   Mr. Dones is active in a number of local and national organizations and has worked with agencies throughout the United States to revise and enhance their W/MBE policies. He is a current member of the City of Oakland’s Workforce Investment Board; member of the Alameda County Health Care Foundation; past president of the Northern California Chapter of the National Association of Minority Contractors; member and former board member of the East Bay Conversion and Reinvestment Commission; and former vice-chairman of the Oakland City Charter Committee. Alan Dones is president of Oakland-based Alan Dones Company, LLC (ADCo), and is a published songwriter and musician.   Dones is a longtime member and supporter of Black Women Organized for Political Action (BWOPA).
Phil Tagami

Mr. Tagami is the Managing General Partner of California Commercial Investments and California Capital Group.  Over the past 17 years, Mr. Tagami has managed millions of dollars of rehabilitation and new construction and has been involved in every facet of the planning, real estate, brokerage and development process.  Mr. Tagami just completed his term on the Board of Port Commissioners for the Port of Oakland.  He was one of the seven board members overseeing the $2.1 billion capital improvement projects, including the Oakland International Airport Expansion, the Joint Inter-modal Terminal Development and the completion of the Jack London Waterfront Retail and Office Development “Phase 2”.  While serving as the Board President from 2001 to 2002, Mr. Tagami authored the Code of Conduct, the first ever “good government” reform policy adopted in the Port’s 75-year history and the Local Business Utilization Policy.  Tagami is a devout political powerhouse in Oakland.  He is someone I know from the political environment, as well as recently learned we went to junior high school together. 
Organizational Partners
The Future PAC

The Women Building for the Future Political Action Committee (The Future PAC) is the first national political action committee designed to provide support and funding to African-American women seeking public office at the federal and state levels of the United States government, and when deemed strategically advantageous, also the local level.  Created for, by and of African-American women, The Future PAC was founded in the fall of 2002 by some of the most notable and influential women in the nation, who serve as presidents of national or state organizations, elected officials, corporate executives and community leaders.
www.womenbuildingforthefuture.com

California Commission on the Status of Women

The Commission on the Status of Women, a nonpartisan state agency, works in a culturally inclusive manner to promote equality and justice for all women and girls by advocating on their behalf with the Governor, the Legislature and other public policymakers, and by educating the public in the areas of economic equity including educational equity, access to health care including reproductive choice, violence against women and other key issue areas identified by the Commission as significantly affecting women and girls.  One of the Commission's primary functions is to inform the State Legislature and the Governor of its position on pending legislation impacting California women and girls. Its legislative agenda is based on priority issues adopted by the Commissioners.

The Commission targets selected legislation intended to eliminate inequities for women and improve access to equal opportunities for all women and girls. The Commission's legislative priorities include increasing access to quality affordable child care for all families; promoting reproductive justice; increasing access to health care; improving conditions and services for sexually exploited minors, victims of human trafficking and incarcerated women and their families; increasing protections for victims of domestic violence, sexual assault and teen dating violence; advancing LGBTQ rights; improving conditions and services for women veterans; addressing the needs of older women; promoting educational equity and economic justice; and increasing protections for women and children in family courts.

The Commission has identified access to health care, including gender discrimination in health insurance coverage, and employment protections, including mandated paid sick days and discrimination based on family caregiving responsibilities, as areas of particular focus for 2009.  www.women.ca.org
Project 2012 / Rutgers University
2012 Project is working to reverse the trend of women's declining political participation.  The 2012 Project is a national, non-partisan campaign to increase the number of women in legislative office by identifying and engaging accomplished women 45 and older from underrepresented fields and industries. These include finance, science, technology, energy, health, environment, small business and international affairs.  Project founder Mary V. Hughes is President of Staton Hughes, a strategic communications and political consulting firm in San Francisco, California since 1989.  I worked with Mary on my very first campaign where she served as the political consultant in a state assembly race.  This was a very pivotal experience for me and I have loved electoral campaigns ever since.

A well respected veteran campaign consultant, Hughes has managed campaigns and advised dozens of candidates for Congress and state legislature for more than twenty years. Several of these contests have resulted in numerous groundbreaking “firsts” for women candidates: the first woman in US history to lead her Party in the Congress Speaker Nancy Pelosi; the first woman Superintendent of Schools in California Delaine Eastin; and the first open lesbian judge elected in the nation, San Francisco Superior Court Judge Donna Hitchens.

Alameda County Commission on the Status of Women

Similar to the State Commission on the Status of Women, the Alameda County Commission on the Status of Women’s goal is to maximize parity for women of all ages, by supporting the elimination of non-discriminatory services and practices in the areas of housing, employment, health services, child care, elder care, affirmative action, reproductive rights, domestic violence, sexual harassment and legislative issues.  Over the years I have built a strong relationship with County Commission and the Commissioners which would make for a natural and great partnership in the new project “Your Pathway to Leadership” to  build champions issues which are part of their mission.  www.alamedacsw.org
National Coalition of 100 Black Women

The Oakland-Bay Area Chapter of the National Coalition of 100 Black Women is committed to providing programs that increase the participation of African American women in economic, civic, entrepreneurial, and human service arenas of their respective communities through education, scholarship, and collaboration. We are here to support the next generation of successful African American women.  www.onehundredblackwomen.com/
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May 1, 2011

Dear Stakeholder, 
As a community leader and social entrepreneur, I am writing to share with you recent movement toward my venture to support the development of a pathway for African American women to public leadership.   

Throughout the next year, I will be working with a business plan advisory team of four (4) to help build out this dream and bring it to reality.  My overall vision is to architect a statewide call to action summit for African American women interested in public leadership.  The summit will bring together a community of practitioners, elected officials, public and private agencies and mentors to meet African-American women interested in public leadership for the opportunity to help them chart their way. 
According to the U.S. Census (2009) women makeup fifty-one (51%) percent of the U.S. population.  Research further indicates that the U.S. falls short in having women and specifically African-American women’s representation in roles of public leadership shaping policy and legislation.  To give a few examples, of the 88 women currently serving in the 112th Congress, only 13 are African-American, of the 69 women serving in statewide elective executive offices, only 4 are African-American, Of the 1,730 women state legislators serving nationwide, 239 are African-American and of the 100 largest U.S. cities, only two have African-American woman mayors (Center for American Women and Politics, 2011).

I feel it is direly important to work towards increasing the number of Black women in public leadership.  With the right leadership training, resources and mentorship, black women’s voices are primed to make a difference in law-making and crafting policies that reflect the diversity and needs of their communities.  Women in public leadership, overall make the difference in the way they perceive the world, unite to build partnerships and thereby effect social change.   It is my wish to create a recruitment model that can replicated throughout the state and nation to attract interested African-American women to convene in a central location where they will find invaluable resources, a myriad services and career mentors.
As a stakeholder to this initiative and with your permission, I would like to provide you with periodic updates and information on key developments through the planning process to the final days to launch.  Updates will include key organizational partnerships, acquisitions with social impact investors and press coverage.

Upon review, please complete the attached consent to receive updates.    I truly invite your input as together we can make a difference.  If you should have any questions, please feel free to contact me at laniece@lajonesmedia.com or call 510.568.5899.  
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Sincerely,

LaNiece Jones
“Changemaker” 
Social Entrepreneurship & Change, MA 2012

Pepperdine University 

Graduate School of Education and Psychology

                                                                               

Planning to Plan

Building a Pathway for Black Women in Public Leadership
STAKEHOLDERS CONSENT FORM

Yes, I accept the invitation to receive stakeholder updates on the “Building A Pathway for Black Women in Public Leadership” venture.

First Name: __________________________
Last Name: _____________________
Company/Organization: _______________________________________________
Address: ____________________________C/S/Z: _________________________
Phone: _____________________________ Cell: ___________________________
Email: ______________________________
Website: _______________________

Thank you for your support and partnership.  If you should have any questions, please feel free to contact me anytime via email at laniece@lajonesmedia.com or phone 510.568.5899.
Work Plan
Step I:  Planning to Plan

Establish business plan working group 



June 1, 2011
and approval process

Develop and agree upon work plan and 


June 30, 2011

approval process

Establish stakeholder update process



July 30, 2011
Begin planning road show





May 15, 2012
Conduct preliminary meetings for gap analysis

July/August 2011
Develop and finalize gap analysis



Sept. / Nov. 2010
Step II:  Articulating a Social Impact Model
Conduct need and opportunity analysis


started – April 30, 2012
Develop social problem definition



started – April 30, 2012

Define vision, preliminary social and economic 

started – April 30, 2012

impact indicators and mission

Conduct operating model analysis



April / May 15, 2012
Develop social impact strategies




started – April 30, 2012

Define preliminary organizational and program 

April 30, 2012

performance indicators

Draft “Need and Opportunity,” “Operating Model,” and 
April 30, 2012

“Social Impact Model” sections

Obtain preliminary approval of all three of the above 
May 1, 2012
with the working group

Step 3:  Developing an Implementation Strategy

Establish business plan timeline




May 30, 2012
Create phase one strategy goals




May 30, 2012
Develop “Team and Governance” section


June 15, 2012
Develop “Financial Sustainability” section


June 15, 2012

Develop “Marketing” section




June 15, 2012
Develop “Technology” section




June 15, 2012
Develop “Public Policy” section




June 15, 2012
Develop “Measurement” section




June 15, 2012
Develop “Risk Mitigation” section



June 15, 2012
Obtain preliminary approval of all written sections 

June 30, 2012

with the working group Continue stakeholder and 
road show updates

Step 4:  Finalizing Your Business Plan and Putting It Into Action

Create action plan






July 15, 2012
Compile business plan and appendices



July 15, 2012
Write executive summary





July 30, 2012
Review and finalize business plan



August 15, 2012









